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Statutory Reporting Requirements          

The RhodeWorks plan to repair roads and bridges was approved by the Rhode Island General Assembly and 
signed into law by Governor Gina M. Raimondo on February 11, 2016. The legislaƟon (2016-H 7409Aaa, 2016- S 
2246Aaa) creates a funding source that will allow the Rhode Island Department of TransportaƟon (RIDOT) to 
repair more than 150 structurally deficient bridges and make repairs to another 500 bridges to prevent them 
from becoming deficient, bringing 90 percent of the state’s bridges into structural sufficiency by 2025.  
Incorporated into the new legislaƟon are the following reporƟng requirements: 

 

RIGL 42-13.1-16. ReporƟng. – The department shall submit to the office of management and budget, the house 
fiscal advisor, and the senate fiscal advisor, a report on the progress of implementaƟon of this chapter within 
thirty (30) days of the close of each of the fiscal quarters of each year.  The reports shall also be posted on the 
department’s website.  The reports shall include, at a minimum: 

(1) ConstrucƟon and design contracts of five hundred thousand dollars ($500,000) or greater planned to be 
adverƟsed in the upcoming federal fiscal year, their value and expected award date; 

(2) ConstrucƟon and design contracts of five hundred thousand dollars ($500,000) or greater awarded in 
the prior federal fiscal year, date of award, value, and expected substanƟal compleƟon date; 

(3) Expected final cost of: 
(i) Any construcƟon contracts of five hundred thousand dollars ($500,000) or greater that reached 

substanƟal compleƟon in the prior federal fiscal year; and  
(ii) Any design contracts of five hundred thousand dollars ($500,000) or greater completed in the 

prior federal fiscal year; and 
(4) Total number of workers employed through the contract and the number of the workers in that total 

with a Rhode Island address. 

 

  



   
 

October 30, 2016 

Sharon Reynolds Ferland Stephen Whitney  Jonathan Womer 
House Fiscal Advisor  Senate Fiscal Advisor  Office of Management and Budget 
82 Smith Street   82 Smith Street   One Capitol Hill 
Providence, RI   Providence, RI   Providence, RI 
 

Dear Ms. Reynolds Ferland, Messrs. Whitney and Womer: 
 

RIDOT has reached more than a dozen milestones in the fourth quarter of FFY 2016, with accomplishments ranging from 
successful transit iniƟaƟves and a growing construcƟon program, to Federal agreement on the truck tolling program and 
approval of Rhode Island’s first Ten Year Plan.  Four firms responded and are seeking to be qualified to develop the 
Providence Transit Hub, a part of our intermodal future. And we ended the Federal fiscal year having put out to bid $174 
million in construcƟon contracts, 74% more than just two years ago.  This expanded construcƟon program will result in 
the creaƟon of jobs and a boost to our economy. 
 

Some significant approvals came from the Federal government. The first came in the form of a Memorandum of 
Understanding that allowed RIDOT and its partners at the Commerce CorporaƟon to go to market with an addiƟonal $300 
million in Federal GARVEE bonds. This money, obtained at a 2.8% interest rate, will fund the surge in bridge construcƟon 
planned under RhodeWorks. The second significant approval was the approval of Rhode Island’s first Ten Year Plan by the 
Federal government. Rhode Island is only the third state in the naƟon with an approved Ten Year Plan, which lays out our 
path for the implementaƟon of RhodeWorks. The final approval we received came in the form of thirteen MOUs, in which 
the Federal government agreed that Rhode Island’s truck tolling program meets the toll eligibility requirement in federal 
law.  
 

In addiƟon to the four firms who are seeking qualificaƟon for the Providence Transit Hub, RIDOT closed a successful first 
season for the Providence-Newport ferry, with more than 33,000 passengers enjoying travel by ferry on NarraganseƩ Bay. 
RIDOT is invesƟgaƟng ways to provide expanded ferry service in 2017. The fourth quarter of FFY 2016 also saw the award 
of a highly compeƟƟve TIGER grant, in the amount of $13.1 million, for the development of the Pawtucket/Central Falls 
Train StaƟon. In the southern part of the state, the I-95 Welcome Center parking area was reopened in Ɵme for Labor Day 
with portable restroom faciliƟes, and the building itself was reopened by Columbus Day weekend.  
 

During the fourth quarter, some 49 task order contracts were awarded for design and engineering support. In addiƟon, 
RIDOT worked closely with our partners at the I-195 Commission to accelerate the adverƟsement of the Providence River 
Pedestrian Bridge: NoƟce to Proceed was issued to the contractor in early September 2016.  The Department undertook 
two rapid bridge replacement projects in East Providence, the first completed in 83 hours over one weekend and the 
second in just 65 hours. These represent the culture of innovaƟon and commitment to project delivery at RIDOT. There 
are now 150 project accountability signs throughout the state, a conƟnued indicaƟon of transparency. 
 

The stormwater program is making strides toward meeƟng the requirements: two firms have been engaged to complete 
a statewide drainage inventory and RIDOT in-house crews are making progress toward cleaning and inspecƟng catch 
basins.  RIDOT hosted the first Impaired Driving Summit at CCRI in August, with more than 100 parƟcipants. RIDOT remains 
commiƩed to the environment and to safety as we conƟnue to transform the Department and strengthen partnerships. 

 
Sincerely, 

 
Peter AlviƟ Jr., P.E. 
Director 
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Key Accomplishments 
 

RhodeWorks ImplementaƟon 
• Federal Government Agrees RIDOT Truck Tolling Meets Federal Law – The RhodeWorks legislaƟon that was 

signed into law in February 2016 authorized the implementaƟon of a truck only toll – dedicated to fixing Rhode 
Island’s crumbling infrastructure and bridges. This past quarter, RIDOT executed 13 Memoranda of Understanding 
in which the Federal government agrees that Rhode Island’s truck tolling program meets the toll eligibility 
requirement in federal law.    
 

• Federal Government Approves RIDOT 10 Year Plan – RhodeWorks provided the funding required to fully fund 
RIDOT’s 10 Year Plan. This past quarter RIDOT received final approval on the 10 Year Plan from the Federal 
Highway AdministraƟon and the Federal Transit AdministraƟon, making Rhode Island only the third state in the 
naƟon to have an approved 10 Year Plan.    
 
 

• RhodeWorks GARVEE Debt/Refinancing Completed at Low Interest Rates – Working with the Department of 
AdministraƟon, the Treasurer’s Office and the Commerce CorporaƟon, RIDOT conƟnued to advance the 
refinancing of exisƟng Federal GARVEE debt service. The refinancing was successfully completed in June, providing 
nearly $130 million in addiƟonal funding to RIDOT. Importantly, RIDOT was able to take advantage of today’s low 
interest rates by reducing the interest rate from 4.8% to 1.8%. Since the end of the quarter, Commerce 
CorporaƟon issued $300 million in new Federal GARVEE bonds at a 2.8% interest rate on RIDOT’s behalf.   
 

Project Management 
• $174 Million of Projects Out to Bid in FFY16 – $27 Million More Than Target ‐ This past quarter, RIDOT solicited 

bids for 20 projects totaling approximately $90.0 million in new construcƟon.   The Department adverƟsed more 
than $174 million in new contracts in federal fiscal year 2016 – 74% more than FFY 2014.  

• Providence Pedestrian Bridge Work Begins – AŌer years of anƟcipaƟon, RIDOT awarded a contract to build the 
Providence River Pedestrian Bridge. Working with the I-195 Commission, RIDOT accelerated the adverƟsement of 
the contract. The NoƟce to Proceed has been issued and work has begun. The bridge is expected to be opened in 
2018. 

• McCormick Quarry Bridge/ East Shore Expressway Bridge Replaced – The Department completed two rapid 
bridge replacement projects in East Providence. The East Shore Expressway Bridge was replaced over a long 
weekend shutdown of 83 hours. Two weeks later, the McCormick Quarry Bridge was replaced in just 65 hours. 

• 49 Task Order Design Contracts Awarded – RIDOT is transiƟoning to the industry best pracƟce of task order 
contracƟng for design and engineering support. This quarter, the Department awarded 49 task order contracts 
covering mulƟple transportaƟon disciplines including bridge, pavement, stormwater and faciliƟes design services. 
 

Transit Improvements 

• Four Firms Seek QualificaƟon to Build Providence Transit Hub – Working with the Department of Commerce and 
the Division of Capital Asset Management & Maintenance in the Department of AdministraƟon, RIDOT conƟnues 
to advance a public-private partnership for the new transit hub at Providence StaƟon. RIDOT solicited Requests 
for QualificaƟons from developers for the new Providence Transit Hub. This public-private partnership will not 
only allow RIDOT to relocate RIPTA buses from Kennedy Plaza, it will also create an intermodal bus-rail facility 
with associated Transit Oriented Development (TOD).  Since the close of the quarter, RIDOT received submissions 
from 4 firms seeking to be qualified to build the new transit hub.  
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• Key Accomplishments 
 

• Federal Grant for Pawtucket/Central Falls StaƟon Received – RIDOT submiƩed the applicaƟon for the 
construcƟon of a new Pawtucket/Central Falls Train StaƟon under the federal TIGER program. The RhodeWorks 
legislaƟon made $80 million in addiƟonal transit funding available over the next 10 years, enabling strong local 
match for the TIGER grant. This past quarter, RIDOT received word that it has secured a $13.1 million federal grant 
for a new commuter rail staƟon.  Discussions with the parƟcipaƟng municipaliƟes, key stakeholders and FTA have 
occurred in order to move the project forward. 
 
 

• Providence‐Newport Ferry Completes Successful Summer – On its inaugural weekend, the Providence-Newport 
ferry service carried over 1,000 guests.  In total, for a season that ran from July 1 through Labor Day weekend, 
guests totaled 33,221 trips between Providence and Newport.  Actual ridership numbers were 17 percent higher 
than the original projecƟons. 
 

• I‐95 Welcome Center Reopened – The Department accelerated its planned reopening of the exisƟng rest area 
along I-95 North between exits 2 and 3.  The original reopening of the parking area was scheduled for mid-
September, but the Department was able to complete the work sooner than expected and opened on September 
2nd for the Labor Day weekend. On October 7th, RIDOT reopened the interior indoor restrooms in Ɵme for 
Columbus Day weekend. Hours are from 8 a.m. to 4 p.m. daily, with portable restrooms available aŌer hours. 
 

• RIDOT/RIPTA Cross‐Honoring Increases DramaƟcally – RIDOT has worked with RIPTA to “cross honor” MBTA 
Ɵckets on RIPTA buses. This quarter saw an average of 166 RIPTA passengers taking advantage of the offer – a 
69% increase over last quarter’s 98 passengers. 
 

Improved OperaƟons 

• First Impaired Driver Summit Held – This quarter RI’s Impaired Driving Task Force, known as “The RI Impaired 
Driving PrevenƟon Alliance” conducted its 1st Summit on August 25 & 26 at the Community College of Rhode 
Island’s, Warwick Campus.  More than 100 aƩendees parƟcipated in a panel format, so that throughout the one 
and a half days, there were mulƟple panels discussing the different aspects of impaired driving, with expert 
speakers in each field. The panel topics ranged from areas such as messaging and media to prevenƟon. 
 

• Expanding Maintenance – During this quarter, RIDOT swept 802 curb miles of roadway, mowed 3,581 miles of 
grass (mower passes), repaired 141 drainage structures, cleaned 2,000 drainage structures and installed 723 signs 
(this includes replacement signs and new signs requested). RIDOT’s new in-house striping crew striped 140 linear 
miles of yellow center line and white edge line striping. 
 
 

• Traveler InformaƟon Contact Lines Consolidated – The Department consolidated its exisƟng 511 traveler 
informaƟon services.  Callers will now speak directly with staff.  The automated recorded messages have been 
eliminated. 
 
 

• Accountability Signs Erected – Since the incepƟon of the program, more than 155 signs have been erected 
throughout the state.  
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Note: This chart has been updated since the previous quarter to 
reflect the values included in the original contract, rather than 
the current projecƟons. 

 

CONSTRUCTION FFY15 AWARDS

CONSTRUCTION CONTRACTS AWARDED IN FFY 2015 (Oct. 1, 2014 - Sep. 30, 2015)

Construction Contract (Project Name)
Award Date 
(Mon-Year)

 Value ($M) 
Exp. Completion Date 

(Mon-Year)

FFY 2015 1st Quarter ‐ October 1‐December 31, 2014
RI*STARS - Aquidneck Island - Contract 2 Oct-14 2.8$                 May-15
Providence Train Station Improvements Dec-14 6.9$                 Apr-16
RIPTA R-LINE Transit Signal Priority – Broad St. Nov-14 0.8$                 Aug-15
Improvements to Route 146A and Park Avenue Intersection Dec-14 0.7$                 Oct-15
Subtotal 11.2$               

FFY 2015 2nd Quarter ‐ January 1‐March 31, 2015
1R Improvements to Mineral Spring Ave. Jan-15 3.7$                 Nov-15
Colt State Park Bike Path Connector EARMARK Jan-15 1.5$                 Oct-15
Improvements to US Route 1 in Charlestown Jan-15 5.0$                 Sep-15
Statewide DMS Installation Feb-15 2.3$                 Nov-15
Statewide Drainage Improvements 2013 – Tower Hill Road Feb-15 0.6$                 Aug-15
ADA Rehab of Park & Ride Lots Feb-15 0.9$                 Nov-15
Pier Cap Replacement - Woodruff Ave Br. Mar-15 5.6$                 Sep-16
Broadway Streetscape Improvement Project Mar-15 5.8$                 Nov-16
Enhanced Roadside & Recessed Freeway Delineation Mar-15 2.4$                 Oct-15
Subtotal 27.9$               

FFY 2015 3rd Quarter ‐ April 1‐June 30, 2015
Shippee Bridge Apr-15 2.2$                 Aug-16
2015-16 Statewide Pavement Markings-East Bay Apr-15 2.3$                 Oct-16
2015-16 Statewide Pavement Markings-North May-15 2.5$                 Oct-16
State Traffic Commission, C-4 Jun-15 1.6$                 Aug-16
West Elmwood RR Bridge No. 660 (69G) Jun-15 2.2$                 Jun-16
Improvements to Route  4 Jun-15 2.8$                 Oct-15
1R Improvements to Route 37 Jun-15 6.0$                 May-16
Paver Placed Elastomeric Surface Treatment Jun-15 1.7$                 Oct-16
Rubberized Asphalt Chip Seal - West Main Rd. Jun-15 1.3$                 Jun-16
Subtotal 22.6$               

FFY 2015 4th Quarter July 1 ‐ September 30, 2015
1R Improvements to Dexter St. & Bridge 935 Jul-15 3.9$                 Jul-16
I-95 Corridor Bridge Preservation & Resurfacing Jul-15 10.4$               Oct-16
Improvements to US Route 1 in South Kingstown Jul-15 1.9$                 May-16
Repairs to the East Ave. West Bridge Jul-15 1.8$                 Nov-15
Rubberized Asphalt Chip Seal Jul-15 2.0$                 Jun-16
Improvements to New River Rd. & Victory Highway Jul-15 1.3$                 Nov-15
Pleasant Valley Parkway Bridge #777 Jul-15 5.6$                 Nov-17
Crack Sealing - Limited Access, 2015 Aug-15 0.2$                 Sep-16
1R Improvements to Route 102 C-3 Aug-15 5.2$                 Nov-15
Improvements to Old River Road (Lincoln) Aug-15 2.4$                 May-16
Glenbridge Avenue and South County Trail Bridge Repairs (69F) Aug-15 6.2$                 Oct-16
DBP C10 Repairs to Hamlet Ave Bridge #500 Sep-15 2.2$                 Oct-17
Improvements to Rte. 116 - Knotty Oak Rd. Sep-15 1.4$                 May-16
E. Shore Expway  & McCormick  Bridge Sep-15 14.0$               Jun-17
Subtotal 58.4$               

TOTAL 120.1$            

STATUTORY REQUIREMENT: Construction contracts of $500,000 or greater awarded in the prior fiscal year, date 
of awards, value and expected substantial completion date.
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CONSTRUCTION

Construction Contract (Project Name) Expected Award Date (Month-Year)  Value ($M) 

FFY 2017 1st Quarter ‐ October 1, 2016 ‐ December 31, 2016
Big River Bridge No. 34 (57K) Mar-17 1.5$                                
North - Johnston, C-3 - HSIP Mar-17 0.7$                                
I-95 Corridor Preservation - Bridge Washing (58C) Jan-17 3.4$                                
Route 4 Improvements, C-2 Mar-17 5.5$                               
Gorton RR Bridge No. 841 (57L) Apr-17 1.5$                                
Greenville Ave Bridge I-295 SB Over Route 5 (35T-H) Mar-17 3.0$                                
Aquidneck Avenue Improvements - Middletown Mar-17 0.9$                                
East Main Road 1R Improvements Apr-17 6.3$                                
Subtotal $                              22.8 

FFY 2017 2nd Quarter ‐ January 1, 2017 ‐ March 31, 2017
Division Street Bridge No. 760 (58A) Apr-17 5.0$                                
Metacom Avenue - HSIP May-17 2.7$                                
Old Stone Bridge Tiverton Apr-17 1.8$                                
Diamond Hill Road Improvements Apr-17 0.9$                                
High Friction Surface Treatments 2016 Apr-17 0.8$                                
Traffic Signal Optimization, C-3, 2016 Apr-17 1.0$                                
Cumberland I-295 Corridor Bridges (37T - I) Jul-17 6.0$                                
Victory Highway Bridge No. 589 (71) May-17 7.5$                                
Wood River Valley Bridge No. 404, I-95 North & South  (7T - A) Jul-17 6.8$                                
US Route 6 (Hartford Ave), C-1 May-17 6.0$                                
Route 146 Improvements Jun-17 10.0$                             
South (Route 2 and Route 102 Roundabout) - HSIP Jun-17 2.5$                                
Subtotal 50.9$                             

FFY 2017 3rd Quarter ‐ April 1, 2017 ‐ June 30, 2017
Horton Farm Bridge No. 472 (57M) Jul-17 10.5$                             
Coventry - Local Safety Improvements Sep-17 0.3$                                
Hope Valley Bridges (69D) Sep-17 4.0$                                
Simmonsville Bridge No. 326 (57C) Sep-17 0.5$                                
Route 24 Improvements Sep-17 6.0$                                
High Street/Kingstown Road Stormwater Mitigation Oct-17 0.4$                                
Subtotal $                              21.7 

FFY 2017 4th Quarter ‐ July 1, 2017 ‐ September 30, 2017
Browning Mill Bridge No. 38 (57J) Oct-17 0.9$                                
Central RI Bridges - Group 12 (32 Bridges) Oct-17 14.5$                             
Oxford Street Bridge No. 653 (2T) Aug-17 4.0$                                
Park Avenue RR Bridge No. 922 (59A) Nov-17 2.6$                                
I-95 Resurfacing, C-2 (Pawtucket) Oct-17 3.0$                                
Snell Road Improvements Oct-17 0.8$                                
Woodville Road Improvements Oct-17 4.2$                                
Farnum Pike Bridges Nos. 44101, 44121 (38T - L) Jan-18 9.0$                                
I-95 North & South Bridges at Toll Gate Road Nos. 683, 684 (5T - B2, C) Nov-17 15.0$                             
Cranston - Local Safety Improvements Dec-17 0.3$                                
Pine Street Bridge No. 548 (31) Dec-17 4.8$                                
I-195 Corridor Bridges (77) Dec-17 10.8$                             
I-295 & Route 6 Bridges Nos. 730, 732, 736, 737, 757 (9T - G, H) Dec-17 25.0$                            
I-295 North at Route 6 Bridge. 737 (69T - H) Dec-17 7.0$                               
I-95 Corridor Bridge Nos. 56101, 56102, 56201, 56221 (3T - F) Jan-18 7.0$                               
Route 146 Corridor Bridges (38) Jan-18 9.4$                               
Subtotal: $                           118.3 

TOTAL 213.6$                           

CONSTRUCTION CONTRACTS PLANNED TO BE ADVERTISED IN FFY 2017 (Oct. 1, 2016 - Sep. 30, 2017)

STATUTORY REQUIREMENT:  Construction Contracts $500,000 or greater planned to be advertised in the upcoming  federal fiscal year, 
their value and expected award date.

FFY17 PLANNED ADVERTISED
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DESIGN FFY15 COMPLETE

DESIGN CONTRACTS COMPLETED  IN FFY 2015 (Oct. 1, 2014 - Sep. 30, 2015)

Design Contract (Project Name)
Completion Date 

(Mon-Year)
Expected Final 

Cost ($M)
Number of 

Workers
Number of RI 

Workers

Bridge Rehab/Replace Program - Group 7 Nov-14 1.9$                       N/A N/A
Subtotal 1.9$                       

Allens Avenue Feb-15 0.9$                       N/A N/A
Bridge Rehab/Replace Program - Group 9 Feb-15 0.9$                       N/A N/A
Traffic Signal Warrant Analysis/Design (C-3) Feb-15 1.1$                       N/A N/A
Subtotal 2.9$                       

Enhancements, Maintenance & Technical Support Apr-15 2.6$                       N/A N/A
Arterial Analysis of Traffic Signal Systems (C-3) Apr-15 1.6$                       N/A N/A
Traffic Signal Warrant Analysis/Design (C-1) East Bay Apr-15 0.6$                       N/A N/A
Arterial Traffic Control Systems - Contract 3 Apr-15 0.6$                       N/A N/A
Consultant Engineering Liaison Services Apr-15 0.8$                       N/A N/A
Reconst. Rte. 4 / US Route 1 Jun-15 4.5$                       N/A N/A
Subtotal 10.7$                     

I-295 Safety & Bridge Sep-15 1.8$                       N/A N/A
Subtotal 1.8$                       

TOTAL 17.3$                     

Note: RIDOT does not currently collect full employment and payroll information from contractors and subcontractors on design 
contracts, as this was not a legislated requirement prior to RhodeWorks. As such, RIDOT does not currently have sufficient information 
about number of unique employees per project or employee state of residence. Going forward, RIDOT will amend contract agreements 
to include such information for all non‐lump sum based contracts. RIDOT is developing a methodology to capture this information in 
the future and we are providing the best information available to date.

STATUTORY REQUIREMENT: Expected final cost of Design Contracts of $500,000 or greater completed in the prior federal fiscal year, 
and the total number of workers employed through the contract and the number of workers in that total with a Rhode Island Address.

FFY 2015 4th Quarter ‐ July 1‐September 30, 2015

FFY 2015 1st Quarter ‐ October 1‐December 31, 2014

FFY 2015 2nd Quarter ‐ January 1‐March 31, 2015

FFY 2015 3rd Quarter ‐ April 1‐June 30, 2015
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DESIGN FFY15 AWARDED

DESIGN CONTRACTS AWARDED IN FFY 2015 (Oct. 1, 2014 - Sep. 30 2015)

Design Contract (Project Name)
Award Date 
(Mon-Year)

 Expected Final 
Cost ($M) 

Ant. Completion 
Date (Mon-Year) 

FFY 2015 1st Quarter ‐ October 1‐December 31, 2014
2014-EH-036 – On-Call ADA Consultant Services – C1 Dec-14 0.8$                        Dec-19
2014-EH-037 – On-Call ADA Consultant Services – C2 Dec-14 0.8$                        Dec-19
2014-EH-038 – On-Call ADA Consultant Services – C3 Dec-14 0.8$                        Dec-19
Subtotal 2.3$                        

FFY 2015 2nd Quarter ‐ January 1‐March 31, 2015
2015-ET-004 – Professional Consultant Services and ITS Tech support to RIDOT/TMC Feb-15 5.5$                        Jan-18

2015-ET-003 On-Call Highway Safety Improvement Program (HSIP) Engineering Support 
Services

Mar-15 1.0$                        Mar-20

Subtotal 6.5$                        

FFY 2015 3rd Quarter ‐ April 1‐June 30, 2015
2015-EH-038 – 2015 Pavement Preservation Program – CONTRACT 1 May-15 1.9$                        May-20
2015-EH-039 – 2015 Pavement Preservation Program – CONTRACT 2 May-15 2.2$                        May-20
2015-EH-040 – 2015 Pavement Preservation Program – CONTRACT 3 May-15 1.1$                        May-20
2015-EH-041 – 2015 Pavement Preservation Program – CONTRACT 4 May-15 1.5$                        May-20
2015-ET-017 –On-Call Traffic Design Consultant-C-1 Jun-15 0.5$                        Jun-20
2015-ET-017 –On-Call Traffic Design Consultant-C-2 Jun-15 0.5$                        Jun-20
Subtotal 7.6$                        

FFY 2015 4th Quarter ‐ July 1‐September 30, 2015
2015-OI-042- On-Call Transit Planning Consultant Aug-15 0.6$                        Dec-16
Subtotal 0.6$                        

TOTAL 17.0$                      

STATUTORY REQUIREMENT: Design contracts of $500,000 or greater awarded in the prior federal fiscal year, their value and 
expected substantial completion date.
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Bridge Condition             

In 2015, Rhode Island’s bridges ranked 50th out of the 50 states – the worst bridges in America. As of September 30, 2016, 
25% of Rhode Island bridge deck area was classified as structurally deficient. The following chart details anƟcipated bridge 
condiƟon through FFY 2025. As can be seen below, RIDOT anƟcipates reaching the federal minimum standard of 90% 
bridge sufficiency by 2025. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
While the Square footage of deck area is used as a comparaƟve value, it is also important to note that 241 of the 1,173 
bridges in Rhode Island were structurally deficient as of September 30, 2016. 
 

Percentage of Bridge Deck Area Structurally Sufficient 
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Bridge Condition 

In order to accomplish this goal, RIDOT has outlined a schedule for adverƟsing new bridge preservaƟon and reconstrucƟon 
contracts for award over the next decade (see chart below). In its first year of the plan, RIDOT successfully adverƟsed 32 
bridge repair and preservaƟon contracts. 
 

 
 
 
 
 
RIDOT’s 10 Year Plan calls for increased expenditure on bridge preservaƟon acƟviƟes in addiƟon to expenditures on bridge 
reconstrucƟon. As can be seen in the following chart, 5 bridges were removed from the structurally deficient list during 
this past quarter; however, 6 new bridges were also deemed structurally deficient aŌer inspecƟon. This underscores the 
importance of not only repairing structurally deficient bridges, but also invesƟng in preservaƟon projects to ensure those 
bridges that are not currently structurally deficient don’t fall into that category.  
 
 
 

 
 
  

Total
FFY Preservation Repair/Replace Preservation Repair/Replace Preservation Repair/Replace Bridges
2016 2 30 2 30 0 0 32
2017 32 53 - - 32 53 85
2018 84 27 - - 84 27 111
2019 104 5 - - 104 5 109
2020 38 7 - - 38 7 45
2021 36 10 - - 36 10 46
2022 3 9 - - 3 9 12
2023 129 27 - - 129 27 156
2024 44 1 - - 44 1 45
2025 0 18 - - 0 18 18

Totals 472 187 2 30 470 157 659

Advertise Schedule of Bridge Work
Planned to be Advertised RemainingAdvertised to Date

The Shippee bridge 030701 which passes over NIPMUC RIVER in Burrillville 1,897 sq ft
The Hartford Pike bridge 031901 which passes over RUSH BROOK in Scituate 497 sq ft
The Meshanticut Viaduct 042301 which passes over RI 5 OAKLAWN AVE & LANE C  in Cranston 10,986 sq ft
The Cove bridge 049501 which passes over the TIDAL INLET in Portsmouth 13,282 sq ft
The Main Street bridge 096601 which passes over the BLACKSTONE RIVER in Pawtucket 2,958 sq ft

The Clayville Arch bridge 009001 which passes over CLAYVILLE BROOK in Scituate 87 sq ft
The Sucker Brook -Harris 010301 which passes over SUCKER BROOK in Glocester 18 sq ft
The Nasonville Concrete Arch 011001 which passes over MILL CANAL in Burrillville 54 sq ft
The Putnam Pike bridge 074101 which passes over I-295 NB & SB in Smithfield 2,329 sq ft
The Great Road Culvert 119201 which passes over CHERRY BROOK in North Smithfield 55 sq ft
The RI 37- Pontiac Ave Culvert 126401 which passes over the NO NAME Brook in Cranston 227 sq ft

Q4           
July-Sept    

2016

Bridges No Longer Structurally Deficient (Repaired, Replaced, or Removed) FFY 2016
Q4           

July-Sept 
2016

Bridges Added to The Structurally Deficient List in FFY 2016
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Personnel and Organizational Structure                 

RIDOT is conƟnuing to make progress in implemenƟng the largest reorganizaƟon in its history. The reorganizaƟon will 
posiƟon the Department to effecƟvely and efficiently manage and deliver transportaƟon projects while improving 
transparency, responsiveness and accessibility.  
 
The Department recently announced the appointment 
of two addiƟonal individuals to join the senior leadership 
team. These key management posiƟons   include:  State 
Traffic Safety Engineer, Robert Rocchio, PE and State 
Highway Maintenance OperaƟons Engineer, Joseph 
Bucci, PE. The ExecuƟve Leadership posiƟon of Chief 
Engineer for Infrastructure has been filled permanently 
by David Fish, PE. These individuals represent a wealth 
of experience in project management and public sector 
transportaƟon engineering. Key posiƟons remaining are 
Manager, ConstrucƟon Management, LegislaƟve 
Director, Administrator, Civil Rights Programs, and 
Assistant Director, Finance and Contract Management. 
 
With the compleƟon of the selecƟon process for most of 
the top Ɵer management posiƟons, Program 
Administrators have begun the detailed process of 
reshaping their program areas into more precisely   
structured and staffed units to meet performance requirements. The ExecuƟve Leadership team has charged each of their 
subordinates with developing transiƟonal division level organizaƟonal and budget plans, for the Director’s final 
authorizaƟon, that will meet the growing demands of the department’s Ten Year Program. A number of interim acƟng 
Employee assignments have been made to oversee and facilitate the draŌing of these various program plans. A 
comprehensive and inclusive recruitment effort will be made to fill these posiƟons on a permanent basis.  
 
 
Recruitment efforts are conƟnuing in FY’17 to fill exisƟng vacancies throughout the department, while recruiƟng for newly 
created posiƟons resulƟng 
from the re-organizaƟon. 
 
The Project Management 
Division successfully hired its 
first group of Project 
Managers that will be 
instrumental in overseeing 
project accountability by 
monitoring Ɵme, costs and 
quality. The Division has 
created a ConstrucƟon 
Management Team lead by an 
acƟng Deputy Chief Engineer 
to oversee the Rt. 6/10 
reconstrucƟon project. The 
Team will be gradually staffed 
out as design plans begin to be 
finalized. 
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Personnel and Organizational Structure 

IniƟal steps have been completed to re-staff a fully funcƟoning in-house bridge safety inspecƟon and raƟng unit to 
supplement and eventually replace expensive consultant services. This program is being realigned and moved under the 
Division of Highway Maintenance OperaƟons. This move will enable the Chief Engineer and Division Administrator to 
beƩer respond logisƟcally with ongoing asset management maintenance or emergency repair needs. Interviewing and 
selecƟons for these currently acƟng assignments should be completed in the current quarter. 
 
The Stormwater Management Office has also made progress in its iniƟal staffing out phase. SelecƟons have recently been 
made for a Managing Engineer, as the Program’s Deputy Administrator, and two Environmental ScienƟsts, for field 
compliance and invesƟgaƟons. Three other employees have been reassigned to this program area. 
 
RIDOT conƟnues to struggle to fill personnel needs in Highway Maintenance, due to the compeƟƟve local labor market 
demands for experienced Commercial Driver licensed (CDL) Operators. The Division has been able to operaƟonalize its 
newly created statewide pavement marking and drainage crews. An in-house staff review is currently underway to 
evaluate   classificaƟon and salary equity issues to enhance the aƩracƟveness of the most difficult posiƟons for 
recruitment. 
 
RIDOT conƟnues to apply extra efforts to further advance the progress of the reorganizaƟon iniƟaƟve. 
 

                            
  

September 2016
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Maintenance and Operations 

The RIDOT Maintenance Division District FaciliƟes and specialized crews conƟnued their daily operaƟons of roadway 
patching, drainage structure cleaning and repairs, roadway sweeping, grass mowing, tree trimming and removal, liƩer 
cleanup, sign installaƟons and repairs, traffic signal maintenance and bridge 
maintenance along the State roadways through the summer and fall months. 
During this quarter, RIDOT swept 802 curb miles of roadway, mowed 3,581 miles 
of grass (mower passes), repaired 141 drainage structures, cleaned 2,000 drainage 
structures and installed 723 signs (this includes replacement signs and new signs 
requested). The Department has far exceeded the EPA/DOJ Consent Decree 
requirement quota of drainage catch basins and manholes that must be cleaned 
this year, as first menƟoned last quarter. The EPA/DOJ Consent Decree 
requirements also include a second sweeping on several State roadways, which 
RIDOT is on schedule to meet.  
 
New to the RIDOT Maintenance Division this year is the addiƟon of an in-house pavement marking crew. In-house striping 
will cut down on outside contractor costs and increase the capabiliƟes within the Department. The crew had the 
opportunity to go to New Hampshire for a week to be trained by the NHDOT pavement marking crew. RIDOT’s new striping 
truck was delivered in August and the pavement marking crew received addiƟonal training from the truck manufacturer. 
The pavement marking crew was busy this quarter striping intersecƟons and secondary roadways. During this quarter, 
RIDOT’s new in-house striping crew striped 140 linear miles of yellow center line and white edge line striping, and also 
several locaƟons of stop bars, yield markings, crosswalks, cross hatches, turning arrows and parking spaces.   
 
The RIDOT Maintenance Division conƟnues to replace its FaciliƟes’ aging equipment and to add equipment as the 
maintenance workforce expands. In addiƟon to the striping truck menƟoned above, RIDOT also received the final 2 of 6 
Stetco drainage structure cleaning trucks, a heavy duty dump truck and 15 zero turn mowers this quarter. 36 Ford pickup 
trucks also started being delivered and upfiƩed for the District FaciliƟes field crews. AddiƟonally, purchase orders were 
issued this quarter to start manufacturing equipment including stake body trucks, a welding truck, a plaƞorm truck and 
passenger vans which will be received in the upcoming months. The RIDOT Maintenance Division is also finalizing 
specificaƟons for water tank trucks, plaƞorm trucks with power washers and addiƟonal winter plow trucks.  
 
During this quarter, RIDOT issued 13 ResidenƟal PAPs, 16 Commercial PAPs and 242 UƟlity Permits. RIDOT is conƟnuing 
the LEAN iniƟaƟve to reduce the PAP processing Ɵme and is currently working on the acƟon items, which include clearer 
instrucƟons, requirements and creaƟng consistent work flow.  
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Maintenance and Operations 

RIDOT conƟnues to see a reducƟon in the number of pothole claims received. 
The RIDOT Maintenance Division conƟnued the use of between three and four 
of the automated pothole patching trucks during this past spring. AddiƟonally, 
with the 2016 roadway construcƟon season underway, RIDOT conƟnues to 
resurface roads with a history of potholes.  
 
Since January 2016, RIDOT received 391 pothole claims from motorists for 
reimbursements of repair costs resulƟng from pothole damage on the state’s 
roads – a drop of approximately 30 percent compared to the previous 5-year 
average (2011 – 2015).  
 

 
A similar decline was observed in the number of pothole calls received at RIDOT’s Traffic Management Center, with the 
number of calls received between July and September 2016 accounƟng for less than two thirds of the number of calls 
received over the same Ɵme frame in 2015.  

 

Note: January/February 2015 pothole call data was not collected.   
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Safety 

Rhode Island had a record low number of fataliƟes in calendar year 2015 (45). The first quarter of 2016 had higher than 
average fataliƟes offset by a decline in fataliƟes during quarter two. In comparison to 2015, there are nine more fataliƟes 
in 2016 than 2015 for the same period of Ɵme as of 9/30/16.  No definiƟve trend factors appear, although it is noted that 
pedestrian fataliƟes are up 75% over last year (12 versus three). Coincidentally, RIDOT was recently awarded a special 
grant of more than $223,000 by the NaƟonal Highway Traffic Safety AdministraƟon (NHTSA) via a new FAST Act program, 
SecƟon 405 (h),  to address non-motorized (pedestrian and bicycle) crashes. 
 
Crashes occurred throughout the state, some on municipal roadways, and some on state highways. These crashes involved 
people from age 17-80. Based on trends observed in recent years, likely factors include impairment, speed, distracted 
driving and driver error. Many of the vehicle passengers were not wearing seat belts.  
 

                                          
 
RI’s Impaired Driving Task Force, known as “The RI Impaired Driving PrevenƟon Alliance” conducted its 1st Summit on 
August 25 & 26 at the Community College of Rhode Island (CCRI), Warwick Campus.  More than 100 aƩendees parƟcipated 
in a panel format, so that throughout the one and a half days, there were mulƟple panels discussing the different aspects 
of impaired driving, with expert speakers in each field. The panel topics ranged from areas such as messaging and media 
to prevenƟon. 

In aƩendance were leaders in local police departments, the State Police, NHTSA, prevenƟon groups and more. The Summit 
also featured a photo exhibit by Dr. Jason Hack, who is a toxicologist and emergency room doctor at RI Hospital. He is also 
an amateur photographer and has an impaired driving photo exhibit that was displayed during lunch on the first day.  The 
Summit concluded on a high note, with the keynote speaker, Officer Jermain Galloway. Officer Galloway is one of the 
naƟon’s leading experts on drug and alcohol trends, and he has won many naƟonal and an internaƟonal awards for his 
work.  

 

PERSON TYPE 2011 2012 2013 2014 2015 2016 Jan‐Sept.
Motor Vehicle Occupants 37 49 37 25 28 24

Motorcyclists 15 8 11 10 9 4

Pedestrians 14 5 14 14 8 12

Bicyclists 0 2 3 0 0 2

ATV 0 0 0 1 0 0

Person on Personal Conveyance 0 0 0 1 0 0

TOTAL 66 64 65 51 45 42

FARS FATALITIES BY PERSON TYPE 2011‐2016
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Safety 
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Transit Operations 

The Transit OperaƟons Program consists of the various 
operaƟonal acƟviƟes necessary to operate commuter rail 
and the seasonal ferry service. RIDOT operaƟng expenses 
include Amtrak’s Northeast Corridor access fee, liability 
insurance, MassachuseƩs Bay Transit Authority (MBTA) 
operaƟons, staƟon operaƟons and markeƟng. Commuter 
rail operaƟng expenses are funded with federal CongesƟon 
MiƟgaƟon and Air Quality (CMAQ) funds. Currently MBTA 
operaƟons are funded with Federal Transit AdministraƟon 
(FTA) State of Good Repair funds for capital improvements 
along the MBTA’s Providence line in exchange for service.  
 
During this quarter, RIDOT concluded a successful season 
for the Providence-Newport ferry. A total of 33,221 
passenger trips on the ferry between Providence and 
Newport occurred between July 1 and Labor Day. This 
number exceeded our ridership projecƟons by 17%.  
 
Per the MBTA’s most recent staƟsƟcal publicaƟon, 
Providence StaƟon has more weekday commuter rail 
inbound boardings than any of the 133 staƟons in their system outside of Boston. TF Green Airport and Wickford JuncƟon 
are ranked 102 and 110, respecƟvely. 
 
 
 
Transit Accomplishments this Quarter: 

• CompleƟon of successful seasonal ferry service, Providence – Newport 
 

• Highest commuter rail ridership in over a year 
 

• Monthly average of 166 RIPTA riders using ‘cross-honored’ MBTA monthly passes (Jul/Aug), a 69% increase over 
last quarter’s reported 98 riders. 
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Transit Operations 

Commuter Rail Ridership 

 
* RIDOT contracts quarterly counts. This includes first Providence Station counts since the MBTA’s April 2013 count of inbound passengers. RIDOT counts identified 
significant MBTA ridership decreases at Providence Station since 2013.  

DefiniƟon: Quarterly ridership counts and esƟmates of MBTA patrons uƟlizing Providence, TF Green Airport and 
Wickford JuncƟon Commuter Rail StaƟons (counts include both boardings and alighƟngs). 

Sources: MBTA Blue Book, MBTA Operator EsƟmates, RIDOT quarterly counts. 

 

 

 

Parking Garage UƟlizaƟon 

 
 

* First counts since RIPTA transition to WJ. 

DefiniƟon: Average daily (weekday only) counts of number of cars parked at the Interlink Garage at TF Green Airport 
and the Wickford JuncƟon Garage. 

Sources: WJ operator transacƟons (historical data), RIDOT counts, RIAC transacƟons.  
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Number of Design Advertised Construction Substantially 
Projects Phase for bid Phase Complete Total
Legacy FFY13‐14 0 0 7 10 17
Legacy FFY 2015 0 0 13 19 32
FFY 2016 0 19 26 4 49
FFY 2017 42 0 0 0 42
Total 42 19 46 33 140

Project Performance 

RIDOT currently tracks 140 acƟve projects through FF 2017.   Projects progress through RIDOT’s project delivery process 
as follows: first, the project is included in the capital plan; then it goes through a design phase, followed by an 
adverƟsement for construcƟon; construcƟon and substanƟal compleƟon.  With the compleƟon of FFY 2016 this quarter, 
RIDOT has adverƟsed all FFY 2016 projects.   Nineteen projects have been adverƟsed for bid, but have yet to begin 
construcƟon.   As of the end of the quarter, there are 48 projects in construcƟon, including 20 legacy projects adverƟsed 
prior to FFY 2016.   Next federal fiscal year, RIDOT is tracking 42 projects.   The chart below provides the number of projects 
in each stage.  
 
 

 
 

 
 
 
 
 
 
 
 
 
 
Consistent with the purpose of RhodeWorks as a means to address Rhode Island’s worst-in-the-naƟon bridges, RIDOT is 
increasing spending on bridges in FFY 2016 and FFY 2017, both in terms of absolute dollar value and as a percentage of 
total spending. Spending on bridges is slated to increase by almost $100M between FFY 2015 and FFY 2017. The chart 
below shows both construcƟon value of bridge projects vs other and percent of total spending on bridge projects vs other.  
 

 

  

Current Project Phase
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Project Performance 

RIDOT tracks projects by the federal fiscal year in which the project was adverƟsed for construcƟon. Though the new 
administraƟon joined RIDOT partway through FFY 2015, much of the project planning and design for these projects had 
already been completed, providing limited opportunity to address issues ahead of adverƟsement. These projects never 
had holisƟc budgets – only the construcƟon bid value, not overall costs including design and overhead.  As such, RIDOT 
evaluates these legacy projects for “on budget” status based solely on their contract value plus a 5% conƟngency.   Other 
project costs such as design, uƟlity work and oversight are not included in RIDOT’s budget analysis for legacy projects 
because there were no budgets established for those projects at the Ɵme of their award.   For FFY 2016 and FFY 2017, 
however, RIDOT has developed comprehensive budgets – including all design and “soŌ” costs – and assigned a project 
manager that is the single point of accountability to ensure that the project is completed on Ɵme and on budget.  

As can be seen in the chart and graph below, the on-budget and on-Ɵme percentages improve over project classes. Pre-
FFY 2015 projects perform the worst, FFY 2015 projects improve substanƟally, and all FFY 2016 projects currently in 
construcƟon are on Ɵme and on budget. Since no FFY 2017 projects are underway yet, RIDOT does not report project 
performance for that class at this Ɵme.  
 

Projects On‐Time and On‐Budget Performance by Class 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Detailed project-by-project data for on Ɵme and on budget status, and change order percentages for projects in 
construcƟon can be found in the accompanying insert booklet.  

On Budget % 
(by Value)

On Time % 
(by Value)

Contract Value 
of projects in 
construction

On Budget 
% (by 

Projects)

On Budget 
%  (by 

Projects)
# of Projects in 
Construction

Legacy FFY13-14 42% 42% 131.3$                  71% 71% 7
Legacy FFY 2015 81% 97% 70.3$                    85% 92% 13
FFY16 100% 100% 88.6$                    100% 100% 26
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Project Performance 

Due to the addiƟonal funding provided by RhodeWorks, RIDOT expects that FFY 2017 will be the largest construcƟon 
program since the Federal American Recovery and Reinvestment Act sƟmulus package in FFY 2009. RIDOT expects to 
award more than $210 million in construcƟon contract awards in FFY 2017, up over $90 million from FFY 2015 (the last 
full federal fiscal year prior to RhodeWorks).  

 
 

Note: FFY 2015 total differs from statutory reporƟng secƟon because two projects that were adverƟsed in FFY 2014 were awarded in FFY 2015. These contracts 
are included in the FFY 2015 statutory reporƟng secƟon, but not in the chart above, which reflects total construcƟon value adverƟsed in any given federal 
fiscal year. 

 

The chart on the facing page details engineers esƟmates and low bid amounts for FFY 2016 projects. Low bid amounts are 
running $3.219 million over engineering esƟmates. This was primarily due to Providence River Pedestrian Bridge which 
came in at $5.908 million over engineering esƟmates.   
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Project Performance 

 

PTS ID Project Target 
Advertise 

Date

Target 
Engineer's 
Estimate        

(in millions)

Actual 
Advertised Date

Actual Engineer's 
Estimate at 

Advertisement      
(in millions)

Low Bid          
(in millions)

Value Change 
(in millions)

0076N Route 107 1R Improvements Oct-15 2.829$                30-Oct-15 2.829$                        2.598$                   (0.231)$             
0132G Portsmouth Maintenance Facility Nov-15 6.000$                2-Nov-15 6.000$                        5.760$                   (0.240)$             
0113U Airport Connector & Route 2 Bridges (53C & 81B) Dec-15 6.023$                16-Dec-15 6.023$                        5.698$                   (0.325)$             
0153R Memorial Blvd. & Francis Street Improvements Dec-15 1.597$                31-Dec-15 1.597$                        1.758$                   0.161$               
0144E Harbor Junction Bridge No. 131 (57E) Jan-16 4.006$                5-Jan-16 4.006$                        3.375$                   (0.631)$             
0007F Two Mile Corner Reconstruction Jan-16 6.555$                15-Jan-16 6.555$                        6.700$                   0.145$               
0091K Coronado Road Pedestrian Enhancements Jan-16 2.106$                15-Jan-16 2.106$                        2.268$                   0.161$               
0102J East Bay/South, C-6 - STC Jan-16 0.807$                22-Jan-16 0.807$                        0.920$                   0.113$               
0071V Mineral Spring Avenue HSIP Jan-16 2.053$                2-Mar-16 2.053$                        2.131$                   0.078$               
0084G Rubberized Asphalt Chip Seal 2016 Mar-16 1.172$                4-Mar-16 1.172$                        1.199$                   0.027$               
0084Y Crack Sealing- South & Central, 2016 Mar-16 0.299$                9-Mar-16 0.299$                        0.202$                   (0.098)$             
0084Z Crack Sealing- North & East, 2016 Mar-16 0.299$                9-Mar-16 0.299$                        0.197$                   (0.103)$             
0084S Crack Sealing - Limited Access Mar-16 0.299$                9-Mar-16 0.299$                        0.201$                   (0.098)$             
0073K Statewide Pavement Striping- South, 2016-2017 Mar-16 2.519$                16-Mar-16 2.519$                        2.060$                   (0.459)$             
0073L Statewide Pavement Striping- Central, 2016-2017 Mar-16 2.699$                16-Mar-16 2.699$                        2.339$                   (0.361)$             
0116N Statewide Pavement Striping- Limited Access, 2016-2017 Mar-16 3.472$                22-Mar-16 3.472$                        3.146$                   (0.327)$             
0165X High Street & Kingstown Road Improvements Mar-16 4.730$                22-Mar-16 4.730$                        4.646$                   (0.084)$             
0084H Paver Placed Elastomeric Surface Treatment 2016 Mar-16 0.904$                23-Mar-16 0.904$                        0.600$                   (0.304)$             
0168E Tefft Hill Trail Bridge No. 592 (67T-B) Mar-16 5.618$                30-Mar-16 5.618$                        4.500$                   (1.118)$             
0078U Providence- Downtown Improvements, C-3 Mar-16 2.096$                31-Mar-16 2.096$                        2.591$                   0.495$               
0143K Pawtucket Avenue Bridge No. 471 (57B) Mar-16 6.697$                31-Mar-16 6.697$                        8.200$                   1.503$               
0072K Traffic Signal Optimization, C-2 Mar-16 1.008$                31-Mar-16 1.008$                        0.977$                   (0.031)$             
0021R Blackstone River Bikeway- Segment 1A Apr-16 1.072$                31-Mar-16 1.072$                        1.193$                   0.121$               
0071T Warwick- HSIP May-16 0.518$                6-May-16 0.518$                        0.528$                   0.010$               
0153P Bridge End Treatments- HSIP May-16 1.375$                31-May-16 1.375$                        1.674$                   0.299$               
0153E Capron Road Bridge No.792 (70A) Jun-16 2.875$                31-May-16 2.875$                        2.352$                   (0.523)$             
0143U Pawtucket Area Bridges (53B) Jun-16 3.265$                21-Jul-16 5.700$                        
0012R Providence River Pedestrian Bridge Jul-16 11.063$              26-May-16 11.063$                      16.971$                5.908$               
7006G Statewide Guardrail 2017-2019 Jul-16 3.496$                22-Jun-16 3.496$                        3.289$                   (0.207)$             
0139H Improvements to Route 138 Jul-16 0.910$                20-Jul-16 0.910$                        0.687$                   (0.223)$             
0012N Ramp El Bridge No. 1083 (56A) Jul-16 0.891$                22-Jul-16 0.891$                        0.448$                   (0.443)$             
0071Q Aquineck Avenue Improvements-Middletown Aug-16 0.900$                
0080D Pedestrian and Intersection Safety Improvements- STC Aug-16 1.000$                28-Sep-16 1.188$                        
0145B Carolina Bridges (57F) Aug-16 3.900$                30-Sep-16 4.200$                        
0154A Wood River & Holburton Bridges Nos. 261, 262 (58D) Aug-16 2.400$                31-Aug-16 2.400$                        
0156C South County Freeway Bridge No. 686 (52A) Aug-16 1.200$                31-Aug-16 1.200$                        
7006H Statewide Fence 2017-2019 Aug-16 0.900$                31-Aug-16 0.900$                        
0166J Mussey Brook Bridge No.380 (56C) Sep-16 0.600$                30-Sep-16 1.300$                        
0009N Washington Bridge North No. 700 (57A T-J) Sep-16 10.000$              30-Sep-16 16.300$                      
0012L Providence Area Bridges Nos. 1080, 1082 (56B) Sep-16 1.300$                23-Sep-16 2.197$                        
0031N Old Sakonnet River Ridge Demolition Sep-16 15.800$              28-Sep-16 20.500$                      
0118A Slatersville Stone Arch Bridge No. 273 (70C) Sep-16 5.000$                21-Sep-16 5.000$                        
0153N Route 102 & Route 117 Improvements- Roundabout Sep-16 2.100$                30-Sep-16 2.500$                        
0171B Newman Avenue Bridge No. 224 (57D) Sep-16 3.000$                28-Sep-16 3.000$                        
0183B Central Street Bridge No.449 (70B) Sep-16 6.300$                14-Sep-16 6.300$                        
9005J Old Stone Bridge Tiverton Sep-16 1.600$                **
7006J Statewide Impact Attenuator 2017-2019 Sep-16 2.000$                30-Sep-16 2.000$                        
0079G I-95 Resurfacing - Elmwood Ave to Eddy Street (FFY 17 Project Accele Nov-16 NA 23-Sep-16 8.000$                        
0055K Statewide Resurfacing 2017 (FFY 17 Project Accelerated to FFY 16) Nov-16 NA 23-Sep-16 2.000$                        
0172C 1R Improvements to Smith Street (FFY 19 Project Accelerated to FFY Oct-18 NA 28-Sep-16 3.110$                        

147$                    174$                            3.219$               

Exceeded Target for FFY 16 $27M  (15%)

**Project to be advertised and completed by Town

FFY 2016 Construction Program
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The Route 6/10 Multimodal Corridor Improvement Project

Providence Station Transit Center 

Rhode Island Travel Plaza and Transit Center 

Special Projects 

 
 
The Rhode Island Department of TransportaƟon (RIDOT) has idenƟfied the Route 6 
and Route 10 highways as priority corridors for infrastructure and transit investment. 
The Route 6/10 MulƟmodal Corridor Improvement Project includes replacement of 
the 6/10 Interchange, and the addiƟon of a Bus Rapid Transit feature along Route 6 
to Johnston, Route 10 to Cranston, and along Route 6/10 to downtown Providence 
in a future phase.  
 
Update: In early September, Governor Raimondo directed RIDOT to replace the 
Route 6/10 Connector and adverƟse the contract before the end of the year. RIDOT 
is currently working with the City of Providence to refine the design. 
 
 
 

 
 

The Providence StaƟon Transit Center Project will relocate RIPTA bus hub 
acƟviƟes from Kennedy Plaza to a new facility adjacent to the Providence 
StaƟon, in addiƟon to developing a Downtown bus operaƟons plan linking 
proposed transit centers with major employment and acƟvity centers. RIDOT 
envisions using a Public Private Partnership (P3) approach to create a larger 
transit-oriented development project by leveraging private sector involvement.  
 
Update: In June 2016, the State of Rhode Island issued a Request for 
QualificaƟons (RFQ) and held a non-mandatory pre-proposal on September 7, 
2016. The RFQ submissions were due October 14, 2016. Four firms submiƩed 

requests for qualificaƟon.  
 
 

  
In 2015, RIDOT received a $9 million federal TIGER grant to construct a new 
travel center at the southeast corner of the I-95 Exit 1/ RI Route 3 interchange 
in the town of Hopkinton, about ½ mile from the ConnecƟcut border. The travel 
plaza will include a 6,000 square foot Welcome Center with restrooms, food, 
convenience shops, bike ameniƟes and tourist informaƟon. It will also have a 
park and ride facility for up to 200 vehicles serving RIPTA and intercity bus riders, 
as well as tourists and carpoolers. Site development will include up to 10 fueling 
staƟons (gasoline, natural gas, electric) and parking for up to 50 bicycles.  
 
Update: A Request for Proposal to Design/Build/Operate this facility was 
scheduled to be adverƟsed in late summer 2016.  Due to interest from the Town 
of Richmond, a reevaluaƟon of an alternaƟve site is underway.  The RFP is 
expected to be adverƟsed in early 2017. The facility is expected to be open to 
the public by the first quarter of FY 2019.  
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Bridge Toll FaciliƟes 

Special Projects 

This project consists of the construcƟon of a new pedestrian/bicycle bridge on 
the exisƟng granite piers of the old I-195 bridge which crossed the Providence 
River. It will provide another crossing connecƟon between the east side and 
west side of the Providence River midway between the Point St. Bridge and 
Crawford St. Bridge. It will also connect the proposed east side and west side 
parks, as well as the proposed development that will occur on the former I-195 
highway land. In addiƟon to being a connecƟon, the bridge will also be a 
desƟnaƟon. The bridge will be unique with varying widths and will have wood 
decks, dedicated seaƟng areas, specialized railings, lighƟng, and a façade.  
 
 
 
Update:   A noƟce to proceed was issued to Daniel O’Connell’s Sons on 
September 13, 2015.  IniƟal acƟviƟes have begun. 
 
 

 
 

A key component of RIDOT’s RhodeWorks Infrastructure Improvement 
Plan is to assess user fees on tractor trailers to fund the reconstrucƟon 
of structurally deficient bridges. This will be done by erecƟng All 
Electronic Tolling (AET) equipment at these bridge locaƟons. The toll 
will be set at a level to generate enough revenue to pay for the amount 
of the bridge reconstrucƟon cost proporƟonate to the amount of 
damage tractor trailers have caused.  
 
Update: RIDOT and the Federal Highway AdministraƟon entered into 
13 Memoranda of Understanding (MOU), in which the Federal 
government agrees that Rhode Island’s truck tolling program meets the 
requirements of Federal law. Next quarter, RIDOT will issue an RFP to 
procure a qualified firm to design, build, operate, and maintain the 
tolling system. 

 
  

Providence Pedestrian Bridge Providence Pedestrian Bridge 
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Special Projects 

Pawtucket/Central Falls Train StaƟon 
 In 2007, the City of Pawtucket completed a feasibility study on the 
restoraƟon of commuter rail service in Pawtucket, with recommendaƟons 
on staƟon locaƟons.  
 
 
Update: This quarter, RIDOT was awarded a highly compeƟƟve federal 
“TransportaƟon Investment GeneraƟng Economic Recovery” or “TIGER” 
grant for $13.1 million. This award, in addiƟon to a combinaƟon of state, 
local, and other federal funding, completes the funding total necessary for 
the construcƟon of the staƟon. Since learning of the award, RIDOT has 
begun preparing documents for a design/build solicitaƟon anƟcipated to be 

adverƟsed soon aŌer compleƟon of the environmental review process, which is expected to be complete next quarter.  
 
Providence‐Newport Ferry Service                     

Recognizing the value of NarraganseƩ Bay as a transportaƟon asset, the 
new RIDOT administraƟon proposed ferry services as part of a transit 
working group which was charged with developing opƟons to increase 
Rhode Island’s transit usage. While exploring many possible designaƟons 
and landing sites, in an effort to test the market for ferry service, the 
group recommended a start-up service for the 2016 summer season (July-
September) connecƟng Providence and Newport. RIDOT worked with the 
CiƟes of Providence and Newport on landing sites, and closely 
coordinated its efforts with the Rhode Island Department of 

Environmental ProtecƟon (DEM), Coastal Resources Management Council (CRMC), and the Rhode Island Public UƟliƟes 
Commission (PUC). RIDOT included $500,000 of Federal funds for FFY 2016 in its 10 Year Plan to support the service. 
Update: RIDOT successfully implemented Providence-Newport ferry service, with more than 33,000 people using the 
service on its opening summer season.  This figure is 17% percent ahead of the ridership projecƟons for the season.   The 
service included 83 sellouts, which represented 19 % of all trips, and the boat’s busiest day was Saturday, July 23 with 
more than 750 trips that day alone. 
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Resolving Legacy Issues 

Iway Providence River Bridge – Guardrail Post Anchorage Issue 
 
The IWay Bridge in Providence was fully opened to traffic in 2011. In May of 2013, a 
vehicle hit on the steel guardrails on the I-195 eastbound approach span of the 
Providence River Bridge caused a significant level of damage. Upon further 
invesƟgaƟon, RIDOT determined that the posts and the anchorage system for the 
guardrail were not constructed in accordance with the approved plans. The prior 
administraƟon took steps to place temporary jersey barriers to ensure the safety of 
the traveling public.  
 

When the new RIDOT management team arrived in February 2015, RIDOT had received a repair plan from the contractor. 
However, RIDOT and the Federal Highway AdministraƟon rejected the contractor’s approach. In June 2015, RIDOT 
engaged its own engineering consultant to develop a plan for the repairs. Those plans were received in September 2015 
and approved by FHWA in November 2015. RIDOT directed the contractor to begin the repairs in December 2015.  
 
Update: This quarter, repairs are approximately 50% complete.  Work conƟnues in the low speed shoulders, with repairs 
anƟcipated to be completed in late fall 2016. 
 
 
US Dept. of JusƟce Enforcement AcƟon against RIDOT for NPDES Permit ViolaƟons 
 

In 2011, the US Environmental ProtecƟon Agency (EPA) audited RIDOT for compliance 
with stormwater polluƟon controls under the Clean Water Act. In Rhode Island, the 
program is administered by the Rhode Island Department of Environmental 
Management (DEM). In May 2014, the US Department of JusƟce (DOJ) noƟfied RIDOT 
that the EPA had requested that DOJ bring a federal court acƟon against RIDOT for 
violaƟons of condiƟons and limitaƟons of its stormwater permit. The violaƟons focused 
on lack of acƟons related to the control of pollutants discharged to impaired water 
bodies, illicit discharge program development (IDDE) and screening, and good 
housekeeping measures such as inspecƟon/cleaning of catch basins and street 
sweeping. DOJ offered RIDOT the opportunity to discuss a resoluƟon without the need 

for formal liƟgaƟon through execuƟon of a consent decree. When the new RIDOT management arrived in February of 
2015, it completed negoƟaƟons of the consent decree, which became effecƟve on December 22, 2015.  In response to 
the EPA audit, DOJ negoƟaƟons, and finalized Consent Decree, RIDOT created a new Office of Stormwater Management, 
and developed a $112 million 10-year Stormwater Compliance ImplementaƟon Plan.  
 
Update: RIDOT conƟnues to develop the Office of Stormwater Management with the posƟng of 3 new posiƟons to be 
filled next quarter.  The Lower Woonasquatucket Stormwater Control Plan (SCP) is on schedule to be completed by the 
December 31, 2016 deadline.  The template for this plan, and all future SCPs, has been submiƩed to EPA for approval.  The 
two land transfers were finalized and approved on October 4, 2016.  RIDOT has submiƩed the final IDDE Plan for approval, 
conducted all of the IDDE invesƟgaƟons outlined in Appendix 8 and submiƩed the Appendix 9 interconnecƟon analysis to 
EPA for approval.  In August, two consultants were hired to conduct the required Statewide Drainage Inventory and 
InspecƟon program.  They have completed approximately 2,000 inspecƟons to date and are on track to complete the 
required amount of inspecƟons for 2016.  The RIDOT Maintenance Division’s Drainage Crew conƟnues to clean and inspect 
the statewide drainage system.  To date they have cleaned and inspected over 2,500 structures.  RIDOT has begun 
discussions with URI to begin the development of a Linear Stormwater Manual that will outline BMPs and treatment 
opƟons that are appropriate for transportaƟon projects. 

 



40 
 

  



41 
 

 

 
 

Financials 
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Expenditures                                            
OPERATING EXPENDITURES: Operating expenditures are costs associated with the day-to-day operations of RIDOT. These 
costs include Highway Maintenance, Safety Programs, Administrative Expenses, Winter Operations, and Commuter Rail 
expenses. Striping and bridge inspection are also included. RIDOT’s 10 Year Plan calls for increased attention to the 
maintenance of the state’s transportation infrastructure, greater efficiency, and reductions to spending on striping, bridge 
inspections, and administrative functions. Approximately 67% of RIDOT’s operating budget in the first quarter of SFY 2016 
and 63% of the operating budget in the first quarter of SFY 2017 was expended on Highway Maintenance. Efforts to 
heighten the level of maintenance for the state's infrastructure will continue throughout SFY 2017 as the department 
continues to increase Maintenance FTE’s and purchase additional vehicles and equipment. Safety accounted for 5% in the 
first quarter of SFY 2016 and 4% in the first quarter of SFY 2017 while commuter rail operations increased from 9% in the 
first quarter of SFY 2016 to 15% in the first quarter of SFY 2017.  Emergency projects were not tracked separately until the 
third quarter of SFY 16. Administrative costs are expected to remain flat over the period as savings associated with in-
house labor will likely be offset by a change in the overhead recovery rate. 

 

 

 

 

 

Highway 
Maintenance, 

63%
$16.7 million

Admin, 13%
$3.5 million

Winter, 0%
$0.0 million

Rail, 15%
$4.1 million

Safety, 4%
$1.1 million

Emergency Projects, 4%
$1.0 million

SFY 17 1ST QTR OPERATING EXPENSES 
($26.4 MILLION)
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Expenditures 
Actual operaƟng expenditures totaled $100 million in SFY 2016, $26 million in Q1 SFY 2017, and $26 million year to date 
in SFY 2017. 

 

  

(In Thousands) SFY16 SFY17Q1 FY17 YTD
Administrative
In-house Labor 22,989$   6,497$     6,497$          
Overhead Recovery (14,623)$  (3,991)$    (3,991)$         
Consultant Contracts 252$        288$        288$             
Miscellaneous (Admin) 885$        111$        111$             
Pass Throughs 1,591$     613$        613$             
   Total Administrative 11,094$   3,518$     3,518$          

Highway Maintenance**
In-house Labor 22,060$   6,705$     6,705$          
Overhead Costs 1,829$     413$        413$             
Consultant Contracts 14,120$   2,079$     2,079$          
Construction Contracts 12,770$   3,497$     3,497$          
Miscellaneous (Highway Maint.) 11,827$   2,967$     2,967$          
 Pass Throughs 1,527$     1,000$     1,000$          
   Total Highway Maintenance 64,133$   16,661$   16,661$        

Safety
In-house Labor 403$        111$        111$             
Overhead Costs 194$        52$          52$               
Consultant Contracts 853$        68$          68$               
Miscellaneous (Safety) 298$        51$          51$               
Pass Throughs 3,345$     777$        777$             
   Total Safety 5,093$     1,059$     1,059$          

Transit Operations
Rail Operations 4,759$     4,053$     4,053$          
   Total Transit Operations 4,759$     4,053$     4,053$          

Winter Operations
In-house Labor 1,057$     -$         -$              
Miscellaneous (Winter) 12,087$   -$         -$              
   Total Winter Operations 13,144$   -$         -$              

Emergency Repair Projects***
In-house Labor 140$        72$          72$               
Overhead Costs 53$          20$          20$               
Consultant Contracts 136$        126$        126$             
Construction Contracts 1,808$     778$        778$             
Miscellaneous (Emergency) 105$        21$          21$               
   Total Emergency Repair Projects 2,242$     1,017$     1,017$          

Total Operating Expenditures 100,465$ 26,308$   26,308$        

*Expenditures derived from RIDOT's Oracle Financial Mangement System
**Includes bridge inspection, striping, crack sealing and chip sealing

Operating Expenditures Detail (Actuals)

***Expenditures directly related to emergency projects were not tracked separately until 
the 3rd Qtr of SFY16.  Prior to that the expenditures for emergency projects were reported 
within the capital projects section. 
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Expenditures 

CAPITAL EXPENDITURES: Capital expenditures include design, construction and oversight costs associated with capital 
projects, expenditures to plan capital projects and debt service on capital debt. Some operating expenditures associated 
with RIDOT overhead are also billed to capital projects. Capital costs other than those allocated to the construction 
contracts are considered “soft costs.” These include design, inspection, and oversight costs. RIDOT’s 10 Year Plan calls for 
the reduction of soft costs over time to bring this portion of capital expenditures down to industry standards through the 
implementation of project management.  RIDOT has begun implementing this approach and early results include a 15% 
reduction in “soft costs” quarter over quarter, from 41% in the first quarter of SFY 16 to 35% in the first quarter of SFY 17.    

 

 

 

 

 

Total = $55.0 million 

Total = $57.3 million 
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Expenditures 
Actual capital expenditures totaled $294 million in SFY 2016, $77 million in Q1 SFY 2017, and $77 million year to date in 
SFY 2017. 

 

  

(In Thousands) SFY16 SFY17Q1 FY17 YTD
Debt
Debt 65,808$                13,095$          13,095$                   
  Total Debt Service 65,808$                13,095$          13,095$                   

Planning
In House Labor 2,919$                  843$                843$                         
Overhead Recovery 1,380$                  392$                392$                         
Consultant Contracts 2,424$                  323$                323$                         
Miscellaneous (Planning) 327$                      99$                  99$                            
  Total Planning 7,050$                  1,657$            1,657$                      

Capital Projects
In House Labor 25,164$                7,134$            7,134$                      
Overhead Recovery 11,168$                3,114$            3,114$                      
Consultant Contracts 30,363$                5,206$            5,206$                      
Construction Contracts 118,309$             37,229$          37,229$                   
Miscellaneous (Capital Projects) 13,780$                4,703$            4,703$                      
  Total Capital Projects 198,784$             57,386$          57,386$                   

Capital Pass Throughs
Pass Throughs 22,798$                4,976$            4,976$                      
  Total Capital Pass Throughs 22,798$                4,976$            4,976$                      

Total Capital Expenditures 294,440$             77,114$          77,114$                   

Total RIDOT Expenditures 394,905$            103,422$       103,422$                 

Capital Expenditures Detail (Actuals)



46 
 

Construction Contract Awards FFY 2015 

In Federal Fiscal Year 2015, RIDOT opened bids on 36 construcƟon contracts. The chart below details awards by contractor 
for FFY 2015.  
 

 
 
 
 

 
 
 
 
 

Contractor # of Contracts
Total $ Awarded

(in Millions) %
Cardi 10 42.7$                           35.55%
D'Ambra 8 26.1$                           21.73%
JH Lynch 6 17.0$                           14.15%
Manafort 1 12.7$                          10.57%
Aetna 1 4.2$                            3.50%
Roadsafe 2 4.8$                            4.00%
All States Asphalt 3 3.3$                            2.75%
Other 5 9.3$                            7.74%

Totals 36 $120.1 100.0%



47 
 

Construction Contract Awards FFY 2016 YTD 

In Federal Fiscal Year 2016, RIDOT opened bids on 28 construcƟon contracts. The engineer bid esƟmates totaled $81.0 
million. The low bid prices were $87.0 million, some $6.0 million more than the engineer esƟmates. The chart below 
details awards by contractor for FFY 2016.  
  

Awarded Construction Contracts by Contractor 

FFY 2016 (October 2015 ‐ September 2016) 
 

 

D'Ambra 

Cardi 
Corporation

JH Lynch and Sons 
Incorporated

New England 
Building and 

Bridge
ArdenDaniel O"Cconnell Sons

Aetna

J.F. White Contracting

T.Miozzi

All States Asphalt

Rossi Elec CO.

Narragansett 
Improvement

Manafort 
Brothers

Daniel O'Connell SonsDaniel O'Connell's Sons

Contractor
No. of 

Contracts

Total Value 
Awarded

(in Millions)
% of Total 
Awarded

D'Ambra 5 22.4$                          25.7%
Cardi Corporation 6 14.0$                          16.1%
JH Lynch and Sons Incorporated 4 10.0$                          11.5%
New England Building and Bridge 3 4.0$                            4.6%
Arden 1 3.7$                            4.2%
Daniel O"Cconnell Sons 1 17.0$                          19.5%
Aetna 1 1.7$                            2.0%
J.F. White Contracting 1 7.6$                            8.7%
T.Miozzi 1 0.6$                            0.7%
All States Asphalt 1 1.2$                            1.4%
Rossi Elec CO. 1 1.0$                            1.1%
Narragansett Improvement 1 1.0$                            1.1%
Manafort Brothers 2 2.8$                            3.2%

Totals 28 $87.0 100.0%

Daniel O'Connell’s Sons 
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DBE Reporting 

  

Approved Value DBE Sub‐Contracts New Projects 

January‐September 2016 

 
 

Total Payments to DBE's on Project Finalized 

January‐September 2016 
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Appendix A.  Rhode Island Construction Sector Employment 
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                                   Glossary 

Date ConvenƟons: 

CY: Calendar Year (January 1 – December 31) 

FFY: Federal Fiscal Year (October 1 – September 30) 

SFY: State Fiscal Year (July 1 – June 30) 

Safety InformaƟon is collected and reported on a calendar year (CY) basis  

Financial InformaƟon is reported on a State Fiscal Year (SFY) basis 

All other informaƟon is reported on a Federal Fiscal Year (FFY) basis  

Technical DefiniƟons: 

Emergency Awards: The Department occasionally faces the need for urgent response to certain situaƟons.  As defined by 
State Purchasing RegulaƟons (9.6.2), an emergency is defined as follows: “An emergency shall mean a situaƟon to which 
an urgent response is required. Immediate dangers to health and safety, threats to property and necessary funcƟons, and 
failures of criƟcal equipment consƟtute emergencies”  

AdverƟse: The date of the public noƟce of the invitaƟon for bids or request for proposals, typically posted on the State 
Purchasing’s website 

At NTP:  NoƟce to Proceed occurs when a Purchase Order is provided by the Owner to the Contractor authorizing work to 
begin  

SubstanƟal CompleƟon:  SubstanƟal compleƟon is reached when the work is completed so it can be safely and effecƟvely 
used by the public.  This may include the enƟre Project or a unit, or porƟon of the work such as a structure, an interchange, 
or secƟon of road or pavement 

Final CompleƟon:  Final compleƟon is reached when all contract work is completed, including punchlist work, and all 
cerƟficaƟons have been received by the Department 

LTD: Life to Date 

Change Orders: A wriƩen order to the Contractor covering conƟngencies, extra work, increases or decreases in contract 
quanƟƟes, and addiƟons or alteraƟons to the plans or specificaƟons within the scope of the contract, and estblishing the 
basis of payment and Ɵme adjustments for the work affected by said change 

Industry DefiniƟons: 

NHTSA: NaƟonal Highway Traffic and Safety AdministraƟon 

OHS: Office of Higway Safety 

FARS: The Fatality Analysis ReporƟng System is a naƟonwide census providing NHTSA, Congress and the American public 
yearly data regarding fatal injuries suffered in motor vehicle traffic crashes 

Pass throughs: Capital pass through expenditures are costs that are not directly related to capital projects but instead 
passed on to other enƟƟes such as other state agencies or local ciƟes and towns for capital related costs 

CMAQ: CongesƟon MiƟgaƟon and Air Quality 
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RIDOT System Quick Facts 
 

     
 

      

 

       

 

      

 

    

   

    

1,173 

Bridges (5+ feet) as of 6/30/16 

635 

Total employees 
(as of 9/30/16)

25,000  
Catch basins (approximate) 

More than 

2,900  
Lane miles of road 

5 rail stations 
18 park and rides  

104,000  
Traffic devices  


